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“Critical Energy Workforce Shortage”
Good morning Mr. Chairman and Members of the Committee: 

My name is James Hunter and I am the Director of the International Brotherhood of Electrical Workers (IBEW) Utility Department. I have been asked by our President, Ed Hill to speak to you today on behalf of the IBEW. Thank you for inviting us to comment this morning. 

Of the 95 percent of investor-owned electric utilities that employ union members, the IBEW represents 98 percent of those workers. We also represent the largest number of unionized employees working for municipal and rural cooperative employers; the IBEW also represents workers at federal electricity facilities, such as the Tennessee Valley Authority (TVA) and Bonneville Power Administration (BPA). Of the 720,000 members of the IBEW, more than 220,000 of them are utility workers, who are covered by some 1,400 collective bargaining agreements in the United States and Canada. 
Situation 
 The IBEW provides a view of the utilities from the inside that we feel is unique. We see the workforce shortages from a very different perspective the demand for trained skilled workers is rapidly expanding in the utility sector. The 1990s move toward deregulation caused the utilities to slow down hiring, offer early retirements to reduce staff, and a radical curtailment in new infrastructure.  The IBEW believes we are facing a critical manpower shortage in the utility industry today, and that it is getting worse day by day. Our information shows that the average age of a lineman in the industry is over 51 years old. A Line worker must be highly skilled and trained to perform their physically and mentally challenging job. It is a job that requires extensive safety and on the job training. It takes over 10 years of experience to become a lead lineman.  A study from Carnegie Mellon in 2005 showed that employment levels in the industry peaked in 1990 at about 550,000 employees, and has declined steadily to today’s numbers of about 400,000. The interesting point here is that total generation increased 30 percent while at the same time employment levels dropped by 23.7 percent. On face value it sounds like we are doing more with less.  But, the truth is the companies have achieved these levels by working enormous amounts of overtime and reducing maintenance and construction.  The next generation of utility workers must be hired and trained soon.  Workers will be needed to replace those who will be leaving the workforce and to bolster the additional numbers needed to repair, maintain, and build the new energy infrastructure needed for our future.
The situation is also dire in the generation sector.  The Nuclear Energy Institute (NEI) completed a study showing over 35 percent of their plant workers will be eligible to retire within five years. The IBEW knows that it takes four to five years to train to the journeyman level in most utility jobs.  Proof again that we need to hire today to replace the workers leaving in five years. NEI’s data shows that 76 percent of craft workers are 43 years old or older.
Jeff E. Sterba, chairman, president and CEO of Albuquerque-based PNM Resources recently spoke to a group of IBEW leaders and said that his company faces the grim reality that within five years 50 percent of his workforce would be eligible to retire, and that 85 percent will be eligible within 10 years. 
Suggested Solutions

The IBEW has been at the forefront of the employment issue for years.  We are working with employers to attract people into our industry, and to train them. We have started a regional training center concept that looks to partner with the utilities to train a new generation of workers. We see community colleges and universities as a good resource, but not training centers in the practical sense.  Many of our jobs require hands on training that cannot be taught in the classroom.  IBEW President Hill has said many times that kids need to be taught how to work.  We understand that being taught by experienced craftsmen is by far the best way to convey skills. 
The utilities must start to do workforce assessments and implement plans to hire and retain the future workers in our industry. The IBEW is working with the Center for Workforce Development (CEWD). CEWD is a partnership between all facets of the utility industry; electric, gas, investor owned, co-ops, public power and labor. CEWD has just released a comprehensive study of the energy workforce that you can obtain from their web site www.cewd.org We believe that working together with our employers and the federal government we can be successful. 
The IBEW is also at the forefront of anticipating staffing needs on construction projects. The key is working with employers long before the projects start.  We have a new program that forecasts construction projects over the next few years to determine how many construction workers will be needed in any given area of the country.  We then work with employers to assure we have enough trained and qualified workers available.

The committee has questioned the use of foreign workers. The IBEW believes that the worker shortage we are seeing in the United States is an issue that can be addressed by retraining and including unemployed or underemployed workers displaced by outsourcing and shipping jobs overseas.  Therefore, training workers domestically, now, to meet the coming demand is where the industry and Congress should be focusing.
The IBEW is diligently and actively recruiting new workers with job fairs, DVDs, websites like ElectrifyingCareers.com, and even the sponsorship of a race car in its attempt to get a few moments in front of America's youth.  Recruitment sites like ElectrifyingCareers.com give broad descriptions of dozens of positions available within the industry and provide easy steps to get more information.  The site even tailors its information to the specific needs of students, parents, counselors, and people interested in making a mid-life career change to the skilled trades.  Additionally, a website founded and supported by the Building and Construction Trades Department of the AFL-CIO called HelmetsToHardhats.com is specifically designed to recruit people leaving the military, a group that is known for their responsible work ethic and a “team” mentality that leads to success in the construction industry.  These online outreach programs are often the first step toward attracting employees to the electrical industry, because they provide information necessary to make smart decisions about their future. 
If America is serious about reducing carbon emissions we will need to build thousands of wind turbines, and solar arrays along with new nuclear plants. A transition to carbon-free generation will require different skill sets and training. While the IBEW is working with companies such as Sharp and others to develop training classes, we know that the need for new skills will be enormous.  Funding assistance is needed to implement and operate the necessary training programs.  It is important for Congress to work closely with labor and industry to attract, train, and retain workers in the energy industry.  
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